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Kinh thua eu]: c6 d6ng C6ng tv c6 phdn Van rili bien ViOt Narr

- Cdn cf chfc ning vd nhidm ru eia Ban Kienr ,oijt du.oc qu) dinh 1ai Luat
Doanh nghidp vi Didu l0 Cirng ty c6 phin Vnn tdi bidn Vi0t Narn:

-Cin.u Biucaorai chrnh kidrn roin n;rn l0lg cua Cong 11 l\HllKicrrr ro.Ln
vd.Tu vdn A&C; tinh hinh hoat ddng, bio crio vd h6 scr cta COng ty c6 phin Van rai
bi6n Viet Narn trong niin tdi chinh 20l g:

T6i xin thay nir Ban Ki€m soiit cua Cdng ty cd phAl VAn t;1Li bi€n Vidt Nanr bdo
c6o truoc Dai h6i cric ndi dung nhu sau:

I. HOAT DONC CUA BAN KIEM SOAT
- Ban Ki€n sodt dd thuc hidn vi€c girirr sdt hoat cl6ng vd vi6c tuiin thrl thco cic

quy dinh cua phrip luAt vd Di6u l€ C6ng ry d6i voi Hdi d6ng quin tri. Tdng girim ddc
r i cric Nguoi qurn l', khdc rrr,ng \ iic quan ly. dieu hirrh Conp 11:

- Ki6m tra vd gidm siit vi€c thuc hi€n k6 hoach lcri nhJn crla Cdng t1. kiem rr.a
tinh hop phdp, ho. p li cta c6c hoat ddng kinh doanh ninr 201g thco c6c Nghi quldr cia
Dai h6i d6ng c6 ddng nim 2018;

- Ki6n tra vd gi6m siit vi€c ban hdnh cric Nghi quydt. quyet dinh cua Hoi tlong
qurin tri vd Ban Didu hdnh:

- Xern xdt b6o cdo ki6m todn cira C6ng ty Kidm tcrdn. biio crio tinh hinh l<inh
docnh. bdo ido dinh gia cong rac qu;n l)- diiL lranh Cong l) nijn 201 x:

- Ban Kidm sodt dA hAp cung II6i iidng qudn tri C6ng tv nl.rinr d6nh gia ket elua
hoat d6ng kinh doanh, c6ng tiic quan tri vd didu hdnh c6ng t)., xem xdt viec tuan thi !a
chdp hdnh crlc quy di'rh vd ddm bdo an todn trong kinh doanh, ciic rui ro tiern an. Lrac
lh;nh \ien Brl Kidrr \oal thrrn giir dd1 du cac Lj hup cu:r Barr Kicrn soit \j, Hur dorlu
quan tri Cdng ty. Itoat ddng cria Ban Ki€m so6t nhdrn ddLrn bdo c6c qu1,6t a;nh vl L'e
hoach kinh doanh cia Ban Di€u hiinh C6ng ry dau xudt phnt tu 1oi ich phat trien eong
l) \ a lLr qu\in loi chunp cua iic co dong.

Ban Ki6rr.r sodi ndrn 2018 duoc bau haj tltinh \ien. 1.u1 nhien. hiin tai chi ctjn
m6r thdnh vi€n ld Trudng ban. Kiijn soiit vi€n ld bd Nga) T.hi H6ng Hanh da xin tir
nhiem ti thirg 11/20i8 do chuv€n c6ng tdc. Kinh dd nghi DIJDCD pha duvet chinh
thrlc vi6c rni6n nhiOm chirc danh Ki€rn so6t vien ddi v6i ba Ngd Thi H6ng Itarh. NhLL
vdy. Ban Ki6[r sodt thi6u 2 nguiii thet, qu-r dinh tai Dicu le ra Ludt Doanh nghi€p.

Trong rirr 2018, c6c KSV dd rhdn s6 tidn thu lao chi ti€t nhu sau:



STT Hg tAn Chtic danh

Thi lao dn
I nhin tru ric

Giai tloan I il,# rvrvnr
D6 I'u6n Nam Trudng ban KS T1 T12/2018 36.000.000

T1-14/2018 8.000.000

15-Tl0/2U18 l2 000 or)r)

56.000.000

2 Ddng Hdng Truong Thanh vi0n BKS

3 NgO Thi Hdns Hanh Thdnh vi€n BKS
Tdng c6ns

II. KfT QUA GIAM sAT HoAT EoNc sAN XUAT KINH DoANH
l. Vi thuc hi6n k6 hoach siin rudt kinh doanh
Tinh dtin ngdy 31/1212018. Vosco s0 hlu d6i tdu 14 chidc voi tong trong rri

433.647 DWT gdm 10 tdu hdng khd. hdng rtii, 02 tdu diu srin phin.r vd 02 tdu
container

Cdng ty vAn ti6p tuc gdp nhiitu thrich thi.c ti thi trudng van tdi bi€n cd trong nrLcrc
vd qu6c t6, tii cdc diii thi c4nh tranh ct khu vuc vd tai ViCt Narn do cluy rno doi tdu
girim vd tdu gid hon nen viec tirrl ki6n cric h<rp d6ng COA gAp nhi€u kh6 khin. -frong

kii do. ccy h6i d6 ddu tu phrit tri6n vd tr€ htia d6i tdu nhdm rdng suc canh rranh lai gjn
nhu khdng cdn trong kil hoach ng6n han do hdu qua cLLa khung hodng kinh r.; Lio;ai.
cric Ngdn hang hi6n tai khdng cho val nrua tdu hidn. Trdn ctr so trnh roan hieu qua vd
lua chon thoi di6tr tliich hoo, Cdng ty rhu(ing xuy6n tim kieir tdu phu hop ilc thui
bareboat vd thu€ dinh h4n tdu ngodi.

Dir gdp nhidu khci khin thach thric. nhilt li ru qu\ 4,201g khi thi rruong van Lai
bi6n cric nh6m tdu sut giam nhanh. trong khi gi6 nhi6n lieu lai rane rar cao. I uy nhien.
sau nhilng n6 lgc vd rip dung nhidu giai phap tich uuc Cong t],,Ji h-oan thdnh vunt muc
tAt cA c6c chi tieu k6 hoach n6ln 2018. trong d6:

stt Chi tiOu Don vi KH 20t 8 rH2or8 I 
sii,ilh

I 2 3 1 5

1 S6n luong Tri6u tdn {r.20 6.80 i 09,66

2 TOng doauh thir Ty' ddng 1.40t 1.904 135 9l
Doanh thu ven trii Tyi d6ng 1.281 1.672 130.55

4 LN trudc thu5 T! ddng
Cdn bdng
thu chi 51

6 liiu BCTC hoo nh n(56 liiu BCTC hp p
- Cdng ty dd n.rua bdo hidm

ndm 2A I8 dii ki€m toan)

oa) ou !ol BrJ trr phu ltr.vn iho cic t.ri
theo dirng quy dinh.

- Cdng ty da trich lap dg phong phdi thu kh6 doi theo ,iLing qu1. clinh.

stin cd dinh



2. Cdc inh hu6ng chinh rliin KeKD ninr 20t8:
- Trong tai t10i tdu cua c6ng ty ti6p rur giin \ut. rrong nurn Cong ty ild blur hai

tdu 02 tdu hdrg khd, trong rai 6.500 DW1 (tdu Vinh Thudn vd Vinh An).
- Gid tiCu thu FO/DO binh qudn ndm 2018 khoing 45.116g8 tJSDi.l lln. t;rn{ l.rn

ludt 9211 l8 tJSD/t6n tuong ductng 251oi2loh so viri giii ke hoach nam 20lg vd
30%/24% so vdi gia tieu thu binh quAn cta nirn 2017. linr ph6t sinll ling khoang 93 t)
ddng chi phi nhien lidu.

- Ti gid USD/\.l.,tD bi6n d6ng ting tdm ph:it sinh ltt ch6nh l€ch ri giii khoang
29,3 ti ddng.

- Cl6ng ty hach torin chi phi rhue thu nhdp d"rnh nghiip hnin lri nirn 2013 phai
tinh vdo chi phi nin 20lli ld 34.7 tj d6ng trong nam 2018. Vi vdy. sd lai truoc ttrue
cua Cfrng 1y ld 51.31 t! dong nhung ldi sauthu€17.14r).dtug.

- Nin 2018 chi phi quin li rdng do C6ng ty trich lep du phdng qui ILLong 19.6
t! d6ng. Niiu khdng tinh khoin trjch 1dp nd1, rhi chi phi qudn Ij 2018 tirip ht,u 2u t7
2,,1tj ddng.

- B€n canh tdc ddng tich cuc tu ket qua t6i co cau no th?inh c6ng voi Ngdn hiing
Phrit tri6n Vi€t Nan trong nam 2018 duoc giirm htrrr 77 tj d6ng lai vay. Cong L1 rin
dang tich cuc t6i ccr c6u doanh nghi€p theo 03 huoog trii co cfu tdi chinh. ttii ccr uaLr

dQi tau vd tAi co cdu t6 chuc. Trong d6, tai ctr ciu nq tai c6c ngdn hdng .l.echcontbank.

A Cnau laCn; denr lai c6c k6t qud tich cuc. I'hu nhap tir tai c,r cAu no vcyi ngdn hhng
dar lrdn lO0 t\ donp.

Cdn cu Nghi quy6t c,io Dai hdi dOng cd dOng. Cdng r), da ki hgp ddng thud Liirng
ty TNtIH Ki6rn torin vd Tu vAn A&C Liirl ioin BLTC ninr 201g. Kiern ioan vi6n ddc
lAp cing dd dua ra ! kien vir Ban Kiem sodt cung thdng nhdt vdi ), kien:

"Bdo cao tdi chiuh dii phdn Anll trung thtrc \)d hdp l.\i, tuAn khid canh trong t.u
tinlt hirh tiii chinh clia C6ng |y tai ngii)) 3l/I2/20I8, c ng nhu. kit qtru hoot tlitng kinh
doanh ra inh hinh luu chuyin tiin ti ctto ndm tdi chitth k rhtic ciutg ngiry, phir hop
voi cr.tc chuin nttc ke totin, Chi dO kA toin tloLtnh nghiep yi.:t Najn vt cAc qLty alitlh
pht)p |i, co tiOn qtun din t:iAc lQp vd trinh bdy Btio cdo tiji cl1ll1l1 ho,p nhdt. bito ,,tu t,)i
(ntnlt lonE hop

C6ng ty Ki6m b6n A&C hLu y v6 thuy6t rninh VIL6 vd khi ning hoar ddng li0o
tuc tai biio ciio tdi chinh do no ngin han ltrn hon tdi san ngiin han. Cdc clri tieu khii
ning thanh toin giiim chri y0u do c6c kho6n ncr diri hirn dtin han tri chul in s.urg uo
ng6n han. Vosco dang tich cuc tdi c,r cau lai cdc khoan \il) niL) thong qua cic biin
phdp lai co cau lal chinh.

3. C6ng t{c quin llf vd d}u tu tai san c6 atinh & xil drt.ng co.ban, qu:in l.l vir
ttAu tu tdi chinh

Cl6ng ty da bdn thdnh c6ng 02 tdu bang kh6. trong tai 6.500 drvt. cirng dong rai
ViCt Nam ld tiiu Vinh -fhudn 

vd Vinh An. t6ng drLoc 48,7 t;i ddng theo Nghi qul et eua
Dai h6i ddng cd tldng nhm 2018. Trii cn c6u b6 mdl,qudn tri cua cOng tv theo huong
tinh gidrn.



Tho6i v6n ddu tu 1ai Ngdn hang TMCP Ildng hai Viir Narn: M{c du rir rrch uLLe

tirn ki€m, ddng b6o nhung C6ng ty chua rhuc hicn Juqc r iie rlroar \ on tai Maritime
Bank do chua lirn nhd diu tu quan trnr. Tu1 rrltiin. r,ri r iec phuc lrL,i uua rrgdnh ngin
hdng noi chung vd Maritime Bank noi |ienq. r rec thori r trn eo rrnlr kha lhi trong tho.i

gian tdi.

Do tinir hinh tari chinh kh6 khin. C6ng tv khdng thLrc hien <Jiu tu thenr nrii lap
trung ngu6n tidn d6 t6i cq cau nir.

C6ng 1y dA thuc hien qurin lj. si dung. tri!h khiu hr| Lhco qul dinh tai Ih(lng ru
s6 +S/ZOtl/tt-gtC ngdy 25i4l2013 cua Bd Tdi chinh.

,1. Dinh gi6 khi ning thanh to:inl trd ng:

Chi ti6u 3l,L2t2018
Clli tiALt hoqt dp ng ()T rhuin,rTitng TS)

Chi tiau fudnh toltn:
- l(hd nang thanh loin t6ng quat (Ti)ng Tsn{o phrii trd r.2.1
- Kha nAng thanh todn hien hdnh (Tdi san ngin han/Nir ng6n han) 0,17
- Khri nnng thanh todn tuc thdi (TiCn vd cdc khoan tuqng duon.a. 0.5 2
tidr,4'lo ngdl han

Chi tidu nzudn vdn

- Ntr phAi trri/Tdng tdi sdn 0.8 2
- No phdi trd/V0n CSFI 1.61
Chi ti€u tdi sin
- Tdi s1n dii h 6ns tii san Tlf:1-

2.6.21 \,,)- Tdi srin n haniTong tii sin

CAc chi tieu ud 
"o 

ciu ncr cira VOSCO lai rhdi diam lt/12i20t8 Jeu girnr s,r

vrii ciing k,.i ndrr 2017. ndc dir chi s6 chi gidn nhe nhung cho thdy k€t qud kinh doanh
dn cai fiien tich cuc Yd hi€u qud cia cdng tdc trii co ciu tdi chinh. Chi s(r sinh loi nie
du con rAt thdp nhung so vdi 15 cia giai doan ttucic de cho th51.c6ng ty c6 l<ha nang
phuc l)ot.

D6nh giti khi nAng thanh toiin nhanh vir hi€n thiri cua Vosco tri thoi dirnr
3111212018 dAu giim so vtii nim 2017 rio Cdng ty dang tiip rrung ngudn lu.c vdo viic
tdi co c6u todn di€n theo Nghi quy€t cia Chinh phu.

III. KET QUA GIAM SAT DoI VoI HoI DONG QUAN TRI, BAN DIEU
HANH CONG TY

Qua cOng tric ki6n tra. gihm sdt Ban Kien soht nhin th61,:

C6ng tdc rli€u hdnh sdn xuAt kinh doanh cua Hiri d6ng clurrrn tri. Ban t)ieu hanh
C6ng ty trong nirn 2018 ruan thri Lulit Iloanh nglliep. Diiu ld hoat d6ng. \ghi qu-r ct
cna DHDCD/HDQT, cdc quy dinh phdp luar co lien quan.

HQi ddng qudn tri dd tidn hrinh hop dinh ki cld rri€n khai Nghi quy€r eur D.ri hiri
d6ng c6 ddng, cric thdnh vi6n I IDQT tharr du cu6c hop clAy cli theo quy dinh.



Cdng 1y cla b0 sung hai rhdnh vien IJDe'l cldc ldp" tuy nhicn c6 mot thdnh r ien
I-IDQT vir rrlQt thenh vidn Ban Kiiiur \olr \in ru nhiinr. di nghi HDeT xcrn xar h.inh
Dai hdi bir sung theo Didu i€ cdng t1'c1uv dinh.

I ldi d6ng qudn tri dA ban hdnh Nghi quydr, euy6t dinh lidn cluan d€n cic r,6n cli
.dp rcp lai ho rnii) lo chuc cua c,ing tr nlrirrr rlarn bro rirrh gon ,; pl,,,a ,u rrn ',,,r,
kinh doanh. hodn thi€n cric quv trinh. qul che qrLan tri Juarrlr nghiep. Tr,rng niirn 201g.
Ban Di€u hinh C6ng ty da thlrc hien rrhieu giii phdp dilnr t)do doiuh lhu. su dung hialr
qud ngudn nhdn luc vi tii siin. tiet ki6m chi phi. C6Dg ty hoin tht\nh vuo-t muc ciu.rrc

cdc chi tiCu cta tlai h6i ddng cd d6ng dit La.

- FI6i d6ng quan tri, Ban di€u hdnh Cdng ty crin rd soiit lai cic hup dorrg ioi
ngucri co li€n quan de rrlnh Il6i ddng quin tri c6ng t), th6ng qua.

- Iidi cl6ng quin tri. Ban diiu hdnh C6ug t_v cirr rd soit lai cic quy uhc. qu_r tlinh
rroi bu. crp nhrit rtri qrrl dilrl pltdp lul Je h:rn hunlr.

IV. BAo CAo DANH GIA SU' PHoI Ho.P HOAT DQNG GIU,A BAN
KIEM SoAT V6I HOI DoNG QUAN TRI, ToNG GIAM Doc

Ban Ki6rn sorit da phdi hop ch,t che voi H6i ddng quan tri, T6ng GrJrn dou rr1)nc
vi€c thuc hidn chric ling nhidrn vu duoc giao. Ildi d6ng qudn tri vi.l.6ng Cianr do,_ ali.i

tau die kien thurn l,ri Lle Ban Kierrr .oJt tnLrc hiLrll nhictrl \u. Currc er,, dar tltr clti
th6ng 1in vd tdi li€u lidn cluan d€n hoat dQng cia T6ng cdng ty. ftan Kielr soit duuc
tnoi tharrr rJ Lr dal du cic cuoc hop.r..r lloi ijorrs qu, rr lri cut ( oltg t-\

Ban KiirI 5oriL xe r \et kil qua !a lhanr dinh Rio.i,,lti el,rnh. Rrtr eu., ker .1ur

hoat d6rg sdn xulit kinh doanh. Bdo cao kiim rodn clla Crtng t) Kielt todn A&C: xcrr
xdt i kien phdn hdi cia Ban Ihnh ciao Cdng ty truoc khi trirrh I l6i d6ng qLran tri vii Dai
hdi ddng c6 d6ng. Ban Kidm soiit cing cld thuc hidn girirl s6t rtOi u,ri hoat ddng quin
11. diru lrr h. tinh hinh.1rrrn h vi.u Llung r,trr. Llrr nin! tlltnh l,,a . (ons l ( Li..lt
ta. ki6n soiit ndi b0. tinh hrnh ghi chep s6 sdch k6 todn vd IAp bio crio ttri crrinh hira
qui.

V. KHUYEN NCHI CUA BAN KIEM SOAT
Mdc du tinh hinh tai chinh citra C6ng ty rit kh6 khen do tlnh hinh thi rru{rns hjr

lrri vA chiu su canh tranh kh6c liet cua d6i t,iu tu nhen nhulg cI€ duy tri lrLlt dong on
dinh vd giirr thua 15, Cdng ty cin thuc hi€n cdc bi6n phrip:

- Tap trung tdi c(] cliu ncr vqi cAc Ngan hdng theo Nghi quv6t cua Chinh plru:
- ling cudng viec thue them hu lftai thiic dii duy tri thi phrin vrn chLrren I.L

lSltgcuongkllJ nangcJnh tranh rcii cle.ongt) \Jl ra l)til lill.r!.
- Ph6i hop vdi ciic c6ng ty trons cung Toug eong t1 Hang hai trong kd hoach

tridn khai cic hoat d6ng'tnua chung" vd logistics d€ cirt giarn chi phi.

VI. KE HOACH CO\C TAC \AM 2OIq
ThrLc hidn ding quy€n han vi tr6ch nhi.;m cia Ban ]iidm soiit rheo qui dinh rai

Di6u l€ Cdng ty vd quy dinh cia phrip ludt lrong do tep trung ki€m tra. gi6n sit cic
cdng vidc chu y€u sau:



- Ti6p tuc thuc hidn nhidrn vu ki€rr tra giArn sdt chc hoat ildng c1i6u hirnh. quan ly
kinh doanh. c6ng tdc diu trL theo chfc ning. nhi0m vu qul,dirh cta Lurit l)oanh
nghi€p vd Diiu le cira C(lng ty:

-lhdrn dinh bdo ctio 1di chinh. ciilnh.eiri hidu quri hoat ci6rrg vd kha rring thanh
todn no. tinh hinh qudn ly. bio todn vd phiit tri6n vdn chrl str h[u; ph6i hop rrri cac cu
quan chfc ning cta Nhd nucrc, cdc doirn kidm tra. hi6rn toiln trong viec kicrr lru. gicrn
siit c6ng tiic qudn ly. hoat dorrg siin xunt krnh doanh tri don \ i. siarn s.Lt viec thuc hiOn
.uc kicn rrghi tai Bien b.,rrrcJ\'JL,in l, ell rrr. l,:ctrr rolrri

- ciiim sAt vi6c chiip hanh cric quy dinh cira phdp luar. Di0u li td chirc hoar clQng.
linh hlnh thuc hien cdc Quv ch€, Nghi qu,i. €t, quyit a;nh cL'ra l)ai hiri d6ng eo dorrg r i
H6i d6ng qurin tri Cdng ty, rtnh hinh rhuc hi0n cdc Nghi qu,r,.dt. euy6t dinh. Chi thi cua
co quan qudn lyi cdp trdn;

- Thuc hidn cric cdng vidc khiic cta Ban Ki6rn soiir thco ]eu ciju cira DllDCID.

Trdn trong brio cdo!

Noi nltQn:

- DIIDCD;
- HDQT. Ban DH:
- Llui V-l'. Bar KS.

CONG ry

VIET NAM

AN KIENI SOA'I

Tudn Nam


